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It’s simple enough to recognize the need for a wellness 
program in your workplace. But as a business leader, 
how can you ensure that the dollars you invest in that 
program will result in healthier employees and lower 
healthcare costs for your company?

An estimated 40 percent of people with employer-
sponsored healthcare coverage also have access to a 
wellness plan in some form. Of those, 60 percent report 
taking advantage of the program within the past year.

Of course, you can always integrate incentives or 
disincentives to encourage employees to participate in 
your program. But why not just design a program that 
your employees will be eager to join?

Research shows that people are most likely to participate 
in activities such as sports programs and discounted 
access to gyms. Weight loss programs and health 
screenings are also popular. But those might not be 
quite right for your company.

Research indicates that younger employees (under 35) 
are more likely to take advantage of a wellness offering. 
Additionally, there is an income gap among people who 
engage in wellness programs, with participation skewing 
toward those with higher income.

Take the specific needs of your workforce into 
consideration such as age, job duties and other factors. 
Do they spend their days at desks or is their job 
intrinsically active? Do many have families? Questions 
like these will help guide how you design an effective 
wellness program. To really gauge what will resonate, 
poll employees on various options under consideration. 

If you have questions you would like to see answered in 
our workplace wellness column, please email them to us 
at wellness@azblue.com.

Designing A Wellness Program 
That Works
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