
Have you heard the phrase, 
“Do as I say, not as I do?” 
That phrase—and philosophy— 
just doesn’t cut it in today’s  
business world, especially when it 
comes to a company’s workplace 
wellness program. In order to 
encourage participation and get  
employees to fully embrace a 
corporate wellness initiative,  

company executives need to “walk the walk” in  
stride with their employees in order to make an  
impact on their health and well-being.

Research from a variety of sources, including Corporate 
Wellness Magazine, shows that participation by 
executives and upper management in a workplace 
wellness program is vital in engaging employees in 
such an endeavor. Employees don’t want to be issued 
a directive to “be healthy,” but rather, they want to 
feel as if they’re part of something bigger—a cohesive 
group with a common goal—one that includes their 

management team. They want to see their company 
CEO right beside them on the fitness center treadmill. 
They also would enjoy fresh fruits and healthy snacks 
instead of donuts for a workplace meeting if they 
were delivered by their manager. Now, that’s leading 
by example.

Human nature is such that people tend to take the 
path of least resistance—in this case, a lack of interest 
or participation in a wellness program. That’s why  
it’s imperative that you, as a company executive,  
demonstrate your full support for such a program, 
and your company culture should encourage the same.  

Think of a workplace wellness program as an opportunity 
to build camaraderie and increase morale among 
your employees, while simultaneously helping to 
improve their overall health and productivity.  
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As president and chief executive 
officer of Blue Cross Blue Shield 
of Arizona, Richard. L. Boals 
provides his strategic vision and 
expertise to this locally-based  
health insurer. Boals joined 
BCBSAZ in 1971 and has seen the 
company through numerous years 
of stability and success. Prior to his 
appointment to chief executive 
officer in April 2003, Boals served 
as president and chief operating 
officer. Boals is active in the 
community, and chooses to be 
aligned with organizations that 
focus on youth and education; 
health, wellness and human 
services; economic and civic 
development;and arts and culture.
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